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Reflection Paper: Evidence-Based Management

	Evidence-based management relies on two areas of expertise: data informatics and the application of the evidence.  Scorecards, benchmarks, and goals are quantifiable and are subject to interpretation based on training and experience.  Teams are capable of influencing data with a basic understanding of their reporting alongside a team approach for achieving high-quality, sustainable results.  Leadership is in a position for molding and influencing colleagues and should not threaten staff, but instead apply opportunities to get messages across transparently.  Evidence-based management tactics are all the more relevant to evidence-based practice for patients.
Correct Measures  
	According to White and Griffith (2016), quantitative measures influence decisions and are the basis for decision-making.  Some of the quantitative data include benchmarks, scorecards, and goals.  Measures are available, as data is crucial.  However, nothing is more imperative than comprehending and formulating the data.  How information is used is all the more relevant.  Interpersonal communication is optimal for data employment.  Having a feel for timing and productivity can play a more impactful role as opposed to objective and quantitative data.  
Influencing Measures  
	Walshe and Rundall (2001) summarize the importance of data-driven, decision-making.  Additionally, emphasizing to managers and supervisors the awareness for research and involvement in studies can create more objective and sensible choices.  Walshe and Rundall (2001) further support training and promoting research methods for health care managers.  Walshe and Rundall (2001) point to the irony of practicing medicine based on evidence, but the lack of initiative for managerial practice based on similar scope.  Modern healthcare is pushing for evidence-based protocols, but those managers in charge lack the training and academic rigor for evidence-based practice in their healthcare environments.  
Getting Better
	Any healthcare team is capable of impacting measures as long as we are involved in the data collection and formulation.  Many aspects of patient care are outside of healthcare personnel’s control.  Confounding variables and comorbidities are enhancing complexity for prevention of patient problems.  However, identifying potential errors and having a sound framework for establishing care standards can minimize some of the issues that patient’s experience as well found a process for identifying issues more readily while troubleshooting potential outcomes.  Cockcroft, Masisi, Thabane, and Andersson (2014), point to the troubling political savvy and conflicting evidence among sources.  Teams can have greater control over outcomes by weighing data appropriately and applying to their current employment environments.  Cockcroft et al. (2014) recognize the officials that build health policy must adapt and learn formulations for applying data to improve health outcomes.
	Getting better as a department or team is possible, but reliance on identifying achievable goals and means for reaching them is all the more critical.  The goal process for achieving outcomes focuses on definitions for improvement.  Not only do teams require identifying goals, but also managers and supervisors need a transparent understanding of what clinical evidence supports when achieving patient success and positive outcomes (Guo, Hermanson, and Farnsworth, 2016).  Increasing quality of care, reducing healthcare costs, and having abilities for researching evidence will require a focused and motivated team with less reliance on experience and intuition when making judgment decisions (Guo et al., 2016).  
Punishment
	Leadership should not punish colleagues for not reaching goals.  However, accountability and identifying moments for teaching play a significant role for administrators.  Lax efforts and continual deference for changing outcomes may have repercussions or a shuffle of staff job descriptions.  Optimal team performance is crucial, and if the current model of teamwork is not progressing, perhaps methods for change are inevitable.       
Conclusion

	Healthcare colleagues are capable and competent in transforming healthcare.  Energy and focus should align with enhancing performance and training opportunities for advancing practices.  Attaining goals and levels of satisfaction is all the more possible when teams can identify and work together coherently.  Healthcare personnel needs to reflect on where our healthcare system is currently, as well as capabilities and efforts required in the future.  Nurses and colleagues alike need to step up and play more impactful roles on behalf of patients.    
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